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Argus Advisory Group Provides a Competitive Advantage for Fast Growing Businesses in Houston and Austin, Texas

HOUSTON, TX, Jan. 10, 2004 – Job growth in the U.S market in 2004 is forecasted to come primarily from small to medium sized businesses. Yet, one of the most difficult tasks facing senior management of these companies is how to continue running day-to-day operations of the company and at the same time prepare the company financially and organizationally for accelerated growth. These executives are successful dedicated leaders who understand their business but often have not had the formal training needed to manage the company as it continues to grow.  Fortune 500 companies through large Human Resources Organizations offer extensive executive development programs and even transfer executives between groups to develop their skills in managing cross-functional organizations.  Small to medium size organizations don’t have that luxury. Tom Benwell and his executive coaching team, Argus Advisory Group bridge this gap, becoming trusted business advisors and mentors to these executives.

Tom Benwell emphasizes, "The good news is we not only accelerate an executive and their teams development but we off load some responsibilities immediately freeing up critical executive time. We offer a broad range of proven skill sets and tailor each engagement specific to the client.” In the past year, in addition to executive development Argus Advisory Group helped companies to establish core values for the company, complete individual and team assessments, write critical job descriptions, create functional organization charts, refocus sales organizations, direct and manage leadership councils, conduct valuable feedback sessions for executives and even help find and train key talent.

 Carolyn Zajac President of InsurMark's says, “Argus Advisory Group has been a tremendous value and asset to our company. Their strength-based team evaluation and coaching has provided us with a solid foundation based on core values, honest and open communication, and effective team building. We have already implemented many of the recommendations from the team building sessions conducted by Argus and continue to utilize their expertise in accelerating our team's performance. We value their advice and would not hesitate to recommend them."

With services including training workshops and speaking engagements, team and personal coaching, Argus Advisory Group combines strength-based coaching with traditional business consulting to provide organizations with sound business advice and guidance. They specialize in developing individuals and teams in small to medium sized organizations in the early stages of development; however, their practices are equally effective with emerging teams within an existing organization.


Argus Advisory Group offers executive coaching, team development and business consulting. Their web site is www.argus-advisory-group.com. 
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